MTMHA Board Meeting
Dec. 16 @ 7:30pm via Zoom

Charlene, Dustin, Adam, Marilyn, Ryan, Brad, Marty, Bob, Geoff and Kim.
Meeting begins at 7:35pm

Equipment: Bob

e No update
Development: Brad

e No update
Quad County: Marty

e No update
Travel Coordinator: Ryan

e No update

e Ready for 50on 5 once we can
e |t has been approved by OHF
Sponsorship: Marilyn
e Made $5000 on raffle with Lady Flags
e Tickets were done being sold and waiting on draw
e Lady Flags sold about 90% of the tickets

Shamrock/Tournaments: Adam
e We can start jamboree’s the third or fourth week of Jan.
e Will be 3 on 3 style with small nets

Registration: Dustin
e 6 people still to pay, due to card issues from registration changes
e We will be refunding the try out fee

Volunteer: Charlene
e People have been asking about using their hours to do the clock and game sheet.
e Decided we will keep it the same as previous, they are team duties. Not for volunteer hours

Risk Management: Geoff
e Total in facility is 50 participants
e Planning on what happens if we move into “Orange”. Working together with the arena.
e Each person over the age of 18 is classified a guardian not participant.

New Business:
e People have been asking about pictures. Kim will reach out to Rick from Silverpeak to find out cost and
possible process.

Motion to adjourn: Bob, second Ryan.
Meeting adjourned @ 8:09pm



