
 

MTMHA GENERAL BOARD MEETING 

October 15, 2025 

 Time: 7:00PM 

Location: Courtright Firehall 

 

 

  

  

1.         

Call to order -  7:01 

 

2. ​ Approval of agenda / conflict of interest -  

Motion: Jay V. 

Seconded by : Brad 

CARRIED 

Board members present marked with an ‘X’ 
Marty Passmore X Brad Ouelette x Teriann Weeke 

 
 

Jay Vandenberg X Nick Skeates 
 

X  Stacey Skeates X 

Derek Gibbs X Angela Gibbs  
X 

Brent 
MacDonald 

 

Nadine Powers X       Randy Pauling   Jason Bourdage  
Jay Passingham       Amanda Knight  X Brad Ysebeart  
Stacey Mullen x

X 
Jamie Bailey  Greg Armstrong   

Tonya Lahey X Brian Turner  Rick Harris  
Corey McKellar X       

        



 

 3. ​ Approval of Prior Meeting Minutes 

 

Motion : Corey  

Seconded by : Jay V. 

CARRIED 

 

 4. ​ Director Reports 

a)     President – Marty Passmore  

Gave a thank you again to everyone for everything that they have done with the season thus 
far and he stated it is an absolute pleasure to work with like-minded people with a passion for 
kids, the game and doing what’s right by committee. He acknowledged that it can be 
exhausting after the start up.  

He was recently able to speak with the Township and they are impressed with our organization. 

Finances-money in account from sponsors, before purchasing make sure to have finances to 
do so. There was a discussion that the only time that’s difficult is with the rink boards and wall 
boards. Stacey  and Derek will work on a contract for renewals/ purchases of these items in 
Feb. Most businesses are paying by e-transfer. 

A reminder was given about our organization’s focus on skill and puck possession, with an 
acknowledgement that is a mindset shift. 

b)     VP of Hockey Operations – Jay Vandenberg 

Looking into a “ticker” at the top of the web site. We have a lot of successful teams and it would 
be great to have this to show how we are doing. 

c)     Risk Management – Derek Gibbs 

Policy Reviews 

Social Media: The group reviewed the importance of a Social Media Consent Release, which 
provides families the option to restrict the use of their own or their child's images on MTMHA 
social media platforms.The consent form could also apply to 50/50 promotions, should the 
association move in that direction.It was noted that all identifiers should use last initial only, not 
full names, regardless of the consent option selected. 



Jay V. clarified that this consent applies only to MTMHA-managed platforms and does not 
control what individual parents may post. Just hope that parents will follow the social media 
policy when posting on their personal social media pages.  

Amanda asked whether the consent could be added to Spordle for next year’s registration. The 
group agreed that it should be included. 

Hotel Rules and Policies: In the northern parts of Ontario, there have been a lot of issues with 
teams in hotels, and they have policies that hold parents accountable.  We are looking at 
creating a local policy that will be shared electronically for the board to review and vote on. 

Suspensions: In our current season, we already have 12 game suspensions. It is important to 
get the message out that we are a skills association and not a fighting association - we don’t 
want to be known as “goons”. 

Might be beneficial to take a look at what is currently in place, and how to improve. And to 
develop a policy to allow MTMHA or Coaches’ to implement inner organizational discipline. Brad 
shared that we do not notify Shamrock coaches of suspensions. Derek needs access to the 
OneDB, he currently keeps a spreadsheet of all suspensions. A question was asked if we 
wanted an internal policy at the board level, Marty thought that there was a clause that they can 
do one game without the board and then any additional suspensions get reported to the board. 
Derek will work on this and bring back to the board for review. 

On ice injuries and process for reporting: It was noted that trainers and managers are not 
consistently reporting on-ice injuries. Accurate reporting is required, particularly for any incidents 
that may involve Hockey Insurance claims.​
 

Derek will propose a reporting process, and Jay V. will communicate the requirements to all 
managers. 

Results from OMHA surveys last season: Will post a link on the website for anyone that 
wants to reference the results from this parent’s survey. 

Dressing Room Locking Protocol: Need to put a reminder out to coaches, to remember to 
lock their dressing rooms. There have been other associations that have had issues with 
vandalism and we don’t want this to happen here.  

Marty shared that Corey will be the point person between MTMHA and our OMHA Regional 
Director, Derek Fitzmorris. The question was asked if there is an expected response time from 
OMHA?  Derek is a volunteer as well, and while he could not commit to a time frame, he did 
state that the flow from email, to text,  to calling will show the level of concern. He will do his  
best to respond in an appropriate time frame. There are no strains between OMHA and 
MTMHA, he will visit in November and needs one week’s notice for any permits. 

 d)     Registrar – Amanda Knight 



There is not much to report. We had a few last-minute registrations that were worked through. 
Reviewing notifications in Spordle to see if there are ways to have a new unconfirmed member 
added, can this be pushed through email – but doesn’t appear that this can occur. Researching 
Spordle and ways to simplify things. 

New registrations will go through Corey so he can formally put them on a team – Amanda will 
send this to the board email to make it easier. 

One family with a missed payment, and will connect via phone. 

A thank you to Amanda for her work with setting up the volunteer payments in Spordle. 

e)     Director of Communications – Teriann Weeke 

Regrets, but following stats were provided, these are over the past 90 days.  

●​  68 new followers  
●​ 1560 reactions/interactions with our page.   
●​ Up 277% for views  
●​ Up 253%  for interactions  
●​ Our reach is up 40.6% with our posts reaching 15.8K people total.   

Marty spoke with Teriann regarding the role, and together they developed a draft 
outlining the scope and purpose of the position.  Board members are asked to review 
the document and bring feedback to the next meeting. The document is a working draft, 
but it is important to ensure it provides appropriate protection and aligns with current 
organizational direction.​
 

f)      Director of Travel Teams – Brad Ouelette 

Team fees came in, and will be given to Marty in Jamie’s absence. 

g)     Director of Resources – Angela Gibbs 

Remembrance Day wreath Legion price $95 deadline to order Oct 24th.  There was some 
discussion about this last year and need to decide if this is something that we want to move 
forward with and if so, who would lay the wreath  

Historically, MTMHA has purchased and laid a wreath – last year it wasn’t brought forward. 

Motion made to purchase a wreath for remembrance day: Derek 

Seconded by :Stacey S. 

CARRIED 



Angela will take the lead on this and speak with Corey about possibly laying. 

Jersey Order: Jersey orders will be subject to increased pricing for the remainder of the 
season, and will be expensive as they are now considered one offs.  In-stock socks 
$30/pair (very limited supply).  Did order some extra AP jerseys, and they have all of the 
same numbers across the association. Jerseys should be here at the beginning of 
November.  

Planning needs to take place for next year, to ensure that jerseys  will arrive before 
November. When discussing minors and majors, the minors would have to continue 
their numbers in the majors.  Brainstorming took place, maybe remaining members 
registered with their numbers? Jerseys may actually be an annual thing. We really need 
to review, because a cost savings would be beneficial. Amanda will try and find a way to 
integrate this into Spordle if moving forward. 

September Meeting Minutes – a package from Suzanne Kennedy – pictures. Did speak 
with Metcalfe and they are interested in going forward this year. Did look at the package 
attached. But already have a photographer booked for this year and then can look at 
creating a tender for photographers next year. 

Ange brought forth a motion to accept tenders for next year’s photographers and to 
follow through with our commitment to current photographers. 

Seconded by: Corey 

CARRIED 

h)     Director of Development – Nick Skeates 

No Updates 

i)       Director of Fundamentals – Brian Turner 

U-5: No issues to report. Had U13 skating with U5, it was very well received and U5 kids were 
doing great. 

 U-7: MTMHA manuals given to coaches via hard copy and digital. Coaches expected to follow 
session plans provided.  

Parents slowly completing the required "respect in sport" to roster teams. Coaches have been 
diligent in uploading VSC and coaching requirements. I'd like to thank Corey for providing 
updates of parents needing required modules to get teams rostered.  

Teams 1 and 2 played their first game October 10th in Lambton Shores - Permits approved 
without issues. Thanks again Corey for moving those along. Teams 3 and 4 are scheduled to 



play in November. This group is mainly U-6 and requested more development sessions before 
game play.  

Follow-up with teams to ensure they have managers for the season to ensure volunteer 
cheques and other MTMHA related events are conveyed to their teams.  

U-9 FC: MTMHA development manual sent digital to Darcy. Nothing else to report from my end. 
Brent will have more insight into this group.  

MTMHA Board Consideration: Currently two players who were MTMHA members are now 
playing for OHL teams. I think it is important that as an association we recognize their 
achievements. Blake Barnes and John McLaughlin are currently playing with Saginaw and 
Windsor. Is it a possibility to get a new MTMHA jersey signed/framed and displayed in the arena  

Discussion: Do we want to put up their old mooretown jersey, or their current jersey. If we agree 
we would need to reach out to the arena to get the go ahead and then we would have to reach 
out to the families. 

Motion to ask arena for permission and okay from the parents to purchase a OHL Jersey for 
each one and have it signed by them. Purchase if necessary but reach out to OHL Equipment 
and then post on social media.- Jay V. 

Seconded by: Nadine 

CARRIED 

j)       Director of Tournaments – Randy Pauling 

The tournament was open until the Friday after the October 15th meeting, just in case there 
were other registrations. Does not think that running the rep tournament would be beneficial as 
there are only 2 divisions with 4 teams. The current registration numbers are:  

●​ U11 3 Teams  
●​ U13 4 Teams  
●​ U 15 4 Teams   
●​ U 18 2 Teams  

The tournament will be very spread out due to rest periods between games and there won't be 
much additional traffic to warrant the upstairs kitchen. Should not lose any funds on canceling 
this.  

Motion to cancel the Jr. Flags tournament - Stacey S. 

Seconded - Amanda  

CARRIED 



Registration update for:  

Stanley Taggart Tournament 

●​ U11 6 Teams  
●​ U13 6 Teams  
●​ U15 6 Teams   
●​ U18 5 Teams   

Rise Up Cup  

●​ U11 6 Teams  
●​ U13 6 Teams  
●​ U15 5 Teams   
●​ U18 6 Teams (2 spots held for MTMHA, but they have not registered)  

 k)     Director of Fundraising and Sponsorship – Stacey Skeates 

Wall & Rink Board sales: Currently, 32 boards have been sold with approximately 4 pending.​
Some customers have expressed concerns about the quality of the boards. Stacey is approving 
the designs prior to posting, but final quality issues may arise after printing. Observed issues 
include stretching and color discrepancies, as the boards are printed (not vinyl). 

Pricing for the boards is $500 in Rink 2 and $600 in Rink 1. Clearwater Arena was contacted for 
a price comparison; MTMHA’s pricing is in line with other facilities. At Clearwater, organizations 
create the signage themselves and deliver it to the rink. A discussion took place regarding the 
removal of boards and considerations for selling boards in the next season. This topic will 
require further conversation before moving forward. 

U17 Cheque from the Tournament last year: There are strict guidelines on how these dollars 
can be spent, one idea is to use it for the U9 Jamboree. Can we think of ideas of how to spend, 
and come back with it for the next meeting. 

Flags Donation: The Flags association was going to sponsor the Junior Flags Tournament 
$2000.00. A discussion took place with this tournament being canceleed, that these dollars 
could be split over the other two tournaments for welcome packages for the registered teams.  

Motion to repurpose this sponsorship to purchase welcome packages for both tournaments - 
Stacey S.  

Seconded by: Jay V. 

CARRIED 

Team sponsorship :Many teams are participating this year. Budgets will be reviewed at the 
upcoming finance meeting so everyone can see how sponsor funds are allocated. We will also 



need to review the sponsorship approach before the AGM, especially with interest coming from 
the U7 teams as well. 

Padre's fundraiser: Pizza will be ordered for pickup on October 27th in 30-minute intervals. 
Padres has offered MTMHA a 10% discount, along with free drinks for players. They are also 
willing to prepare pizzas at cost for tournaments; instead of operating the tournament kitchen, 
teams could book a pizza lunch or dinner in the hall and have the pizzas delivered directly. 
Nadine will post a request for volunteers to help with the pizza pickup. 

Team fundraising requests are coming in – how do we handle certain requests?  

Flags Chuck a Puck: Dates are available for team bookings, and we’re able to offer a wide 
range of options. An email will be sent to team managers letting them know they can begin 
booking. These dates have already been cleared with the arena. 

Association Game: November 7 was not blacked out in our schedule, and as a result several 
teams are unable to attend. There is a concern about low numbers and overall participation; if 
your team can attend, it would be greatly appreciated. We typically sell out of the 600 tickets, 
but it’s uncertain whether that will happen this time.  Team Managers will be contacted to 
determine what options we have. We’re unable to cancel, but we can look at community 
engagement opportunities during the final week, and we’ll also reach out to the Lady Flags to 
see if they’re interested in participating. We will also need some prizes for the chuck-a-puck. 

Mascot: Recognizes that parameters would need to be established if we were to move forward, 
including board approval, conduct expectations, and guidelines for use. There is a vision of the 
mascot participating in parades, community events, and other similar activities. 

Was hoping to have approval to move forward with the mascot. The picture of the mascot was 
reviewed, and questions were raised about the type of liability that would be required, as this 
would fall under the Board’s responsibility. We will need to consult with legal, and Derek will look 
into this further. It was also noted that we should review how other organizations manage this. 
Stacey S., wanted to note that the idea was brought to the Community Committee, and they 
were all supportive. 

Hoodie Collaboration with Flags and Lady Flags: Would like to move forward with this 
initiative. Planet Stitch is an approved vendor for all three organizations. Hoodies would be 
available for presale and then ordered, with all profits directed to the score clock fund. The 
funds would come into our account, and we would be responsible for tracking. 

A motion was made to proceed with a hoodie collaboration featuring all three Mooretown 
organizations and their logos, with orders processed through Planet Stitch. All proceeds will go 
toward the future score clock. – Stacey S. 

Seconded by : Ange 

CARRIED 



50/50 online lottery application: We discussed renewing our 50/50 license for the year, which 
would allow us to select the draw dates and designate funds toward the score clock or an 
individual player. However, we cannot specify an exact amount for the score clock, as the 50/50 
application must demonstrate a clear community benefit. 

Motion to renew the 50/50 license and use Rafflebox, which takes a 7% fee with a $250 setup 
cost. The system can be configured for individual players, with 50% of the proceeds going to the 
winner and the remaining 50% split between the association and the player. - Stacey S. 

Seconded by Amanda 

CARRIED 

Mooretown Pins: Stacey received a quote for Mooretown pins. Last year we had to rush the 
order, but Planet Stitch is currently offering them at half the previous price. 

Motion to order 500 pins now would cost $2.50 each, and they could be sold for $5.00 or $8.00.- 
Stacey S. 

Seconded by Amanda. 

CARRIED 

Dance/ social at the legion: $250.00 deposit and money back if no damage. Would like to 
book something with the legion 

TV: waiting for arena staff to install  

Request vendor for banners etc:  We want to ensure that any use of our logos from last year 
is properly approved, as not all current users are authorized. This approval process should be 
incorporated into next year’s tender. In the meantime, anyone using our logos or “likeness” 
should be asked to stop until proper authorization is granted. 

 l)     Director of Four Counties – Brent MacDonald 

All staff on the bench must be properly rostered. Tournament rosters are required at least one 
month before the event. Any tournament-related suspensions must be reported along with the 
tournament name. Issues have arisen where player suspensions could not be verified; in cases 
where suspensions are served during tournaments using paper game sheets, a photo of the 
game sheet is acceptable to confirm the games served. 

m)     Director of Volunteers – Nadine Power 

We are currently reviewing all volunteer cheques and have just received the Spordle list for 
review. A complete list of coaches and managers is needed—are we collecting payments from 
everyone? Nadine will inform individuals that volunteer cheques must be submitted before being 
added to the list. All board members and coaches/managers are required to submit their 



volunteer cheques or Spordle payments. Each team can have a maximum of five 
coaches/managers with volunteer hours, though this may need to be revisited depending on 
team age and size. Only rostered coaches are eligible. 

n)  OMHA Representative- Corey McKellar  

All teams have been rostered, and we are currently reviewing the APs. The only issue identified 
was travel permits, with some games being played without them. If trainers are rostered to a 
team, they do not need to be listed “at large.” Some individuals are rostered as assistant 
coaches but would like to remain “at large” to serve as a trainer if needed. Corey will send a 
post to Teriann to see if he can recruit some volunteers for this role. 

o) Ice Scheduler-Jay Passingham 

Regrets  

5.     Financial Report 

a)   Director of Finance – Jamie Bailey 

Regrets 

It does look like the association is in  

a healthy position right now. 

6.     Committee Report 

 
a)     Hockey Committee: nothing to report 
 
 b) Financial Committee:will be meeting to review team budgets, there are some concerns as 
there are a few with large budget goals.  Invite to all to join the committees – committee will 
bring the report back to the board and those reports would be included in the minutes. 

7.     Unfinished Business 

​ None 

8.     New Business Arising / Motions 

All communications should be filtered through Teriann.  

A U7 team attended council. It is the boards responsibility to help educate teams on the proper 
protocol, particularly focusing on younger age groups to ensure they understand the process. 
Coaching packages for the 2026–2027 season will be prepared and finalized during the spring 
months to ensure they are in place in time for tryouts. 



9.     Any Other Business 

10.  Adjournment 

Motion by: Derek  

Seconded by: Jay V. 

Adjourned at 9:50 

 
 
11. Action Items 
 

Action Item ASSIGNED TO MEETING 
ORIGINATED FROM 

Develop a streamline approach for team selection 
for the LL in 2025/2026 season 

Derek Sept. 22,2025 

Time Clock Training Follow Up 
Also suggested by the Silverstick Committee and to 
reach out to Deb Black for help. 
 

Randy P. October 2024 

Ensure that Derek is receiving the ONE DB system 
updates 

Marty May 2025 

A welcome / info. package  May 2025 

Implement a time-out function on the website for 
news posts and improve the search bar  

Teriann May 2025 

Revised refund policy Marty May 2025 

U3 Timbit program - to be discussed later  May 2025 

   

Fundraising plan for 2025/2026 Stacey S May 2025 

   

 


